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- DEI &, RIREACHIFTHa—RL— M ANF URDY R BEOBENCHRATHY | AiRESIHEET
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BIZE > TREN RS BN ST, RIZETEC DEl OERZRY ANSEHEICE, TOkR—
FT)T 4 RAIZEET DRENHS - EICRIET %,
Fro, BEISHRGER - BB HIRNETHY . A7 TV 7r—2 3y - A=/ EEIH DL S
[STUT—=TA D MoK > THRMITHEEZRI D CENTEDRHTHDHEEFZX D,
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DEI &, RES#ICHEITEHI—FRL— bHNFURH
DRYEBEQOBRNSFRATHY . AIMESICTHET N
TEELFEBELEASDH, — AT, DEIFEMTEAL
FETHAZLICITBETHILENHD, ZLDRIE
KHBEIC DEI OESEZEEDH TS LRBHE LTS

M. RIRERHADOFET HEFHORE - BEABITE -
TKRENEL D LEBON D120, RIZREEIZ DEI O#
RERMYANSBEIZIE. FAR—2 35+ 74 RE|
EEETIOIVELNHDLICRAIET S, £z, BEIC
BMER - EEEEITHERETHY .. KAPIZHE
EABHDLIICI U —D A Mk > THREMIZH
ENRNINHTHLIEEZ D,

DEl is useful from the perspective of corporate governance and risk
management in insurers and is an important aspect that should be
positively promoted. On the other hand, it should be noted that DEI is
a means, not an end. While we recognize that many insurers are
already pursuing DEI initiatives, we agree that the situation may differ
depending on the jurisdiction in which the insurer operates and the
size and nature of its business, and that the proportionality principle
should be considered when incorporating a DEI perspective into
insurance supervision. We also believe that overly detailed
requirements and supervision should be avoided and that this is an
area to be effectively promoted through engagement, as described in
the AP.

tHav11 ErE
BRI HaA 2k

BHAMOBREANDS., /AT 2ZHREHLTLEAN—R
EDXELEZLARLTIEEI D A UN—REIZTHE
HIERZVLOTIEGELNEEZ S, BT —2HEFEN
THYRKRTELVNEWVNS ZETHNIE. FOHL%E
HIBR L5 Z TARLTIEZESH,

In the interest of transparency, we suggest publishing the members-
only document mentioned in Paragraph 2, as there is no reason for it
to be members-only. If it cannot be publicized due to the individual
company data in it, we suggest removing such data to publish the

document.

Ry IR 1 RKR—/—
[CHEFLHZ%kME. 2T
., BEMEND FARE
DFERICHT HI A
k

Equity : 35 1 XDO&®ZIZC THEDITIL—T] &£Hb
M. BALEDEIRETHY. HBEDTIL—TOHE
A(certain groups and/or individuals)] S{EIET 5 &
ZIRET B,

Equity : We suggest revising "certain groups" in the first sentence to
"certain groups and/or individuals", as individuals should also be

included.

O3 121AISD
BEEERICEET 504

>k

IAIS ® DEI 129 5 ChETORMICHEEZRT 5.
DEIFIAIS DINFETHOEERICE>TRENTKD
2. RBREHDANF VAP YRIEBIZEWTHE
BERERTHDIEVSRICAET S,

We would like to express our respect for the IAIS's work to date on
DEI and agree that DEI is also an important element in terms of the
governance and risk management of insurers, as demonstrated by

the 1AIS's work so far.
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6 933213 AR |DEIOEBLEOTEHICEALT. FAKR— 351U T+ | We agree that the proportionality principle should be considered with
—2aFUT«ICEAY | [REINEBEEINDSZLIZERKT D, respect to supervisory action related to DEI.
=

7 O3 2 RESH | - €V V2ICRESNTVSEIAL, HRA7GEE | The matters described in Section 2 are likely to be broadly applicable
[Z&115 DEI A ICP7. | ¥R G (EUBAF. AN HEKR, BEXR%) to various organizations (including national and local governments,
8B LUEXEIZE |ITECETEFESILEBRON, RIES#IZE S THEE | and companies) in various jurisdictions, and are also important to
STEZELERICHYT | THD. RESHEILHEMEDENVEEZIToTHEY. insurers. Insurers conduct business of a highly public nature, and we
A2 BEUGHEICE D RBELGEREEL WV SHAND believe that addressing DEI is important from the perspective of

3. DEINORYBEAHITEETHDIEER D, sound business operations based on appropriate decisions.

- INT 20 I2(F TEHREF~TRTOEELGRV RV Z X

YSERIZIBETEEIZDHNDB] EHb, SHMEMN | As for the first sentence of Paragraph 20 ("...diversity can lead to a
JRIDEY KWEBEIZDOEMNS ZEIZIXRETHS | more complete understanding of all reasonably foreseeable and
N, ZHEIZEYIRTOYRINEETESHIFT | relevant material risks"), while we agree that diversity leads to a
[FHEW=H, NS UROENET7 TO—FEWVS58A | better understanding of risks, we suggest deleting "all" in favor of a
Mo TIRTDI ZHIBRT S LEZRET D, balanced approach, as not all risks can be managed through

- /N5 22 ) DEI MW A[EEICT 5 2 L D&ED - ITULTF diversity.
ZEMLTIHES D,

TZDHBELTEAADKREZRTHREANN KLY FIES | Paragraph 22: we suggest adding the following as the last bullet:
NAHBBOERIC OGNS "An organization in which individuals are better able to fulfill their true

potential."

8 Ry X2 EHERBREL | BERREICEITS TRERE] OEERMEILE< Hxl- We agree that the risks of "groupthink" in decision-making are widely
(FEh. BERIESH ([ MohTHY. RREFICBEVWTHIEELGEELRTH | known to the public and are an important consideration for insurers.
[CESTEELDOMNZ | B EITERET S,

MydaA2 b
10 o331 BEYT | - RT27(12HBH LS. AOMETHIZHERME As noted in Paragraph 27, we agree that demographic diversity

HHREEEICET 30
Ay bk

(demographic diversity) D1ERIEE T4 TTH
Y., RREHELTIRETEZLHNGEN DD L. F

information is sensitive and may not be collected by insurers, and that

it is harder to measure and assess equity and inclusion. These
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=% (equity) - @IEM (inclusion) DEHAI - 5T
ANELWEDERICRET 5, REREEZITOEICE
NODRAICBEIANETHS,

- Fw -, NT271THBH LS 1T. AORETFRISHRME.
BROZHKME. BEOSHRMUNEAEDLES > TEED
ZHRMENERINDEEZR D, BEDEHEHSY TIE.

ANOHEETFRI SRR & HilT - BEROSHEMENEEDS
BREICEZEL TS L SIZED. FIOXEDEEHMN
BWEEBZONBTZH, /N5 27T DRED 1 XELUTD
KIITEXLTIEES D,

A combination of (i) demographic diversity, (ii) diversity
of experience and (iii) diversity of thought are likely to
foster greater diversity in firms and help reduce

groupthink.

NT 29

TAFEEEBEETRET HDEFELL & LA
o, MO IBEEORIE] ATEHEDL
FEEZSAELEELNH D, AT EDEEOIRIEET
fii - BIEF. ZOMDEHLEETLEATHSI-
., COERZL - THEET S LIFREZBLEE
AbNdT=H. UTITBESTEHIETEI D,

ANFEEBERE. Z2LDGEE. TACTEH., BEZ
BLTRERENDA, BIETHDEELL, MH DR
R KRS, RACEEDETORREGE, #®

limitations should be kept in mind when conducting insurance

supervision.

As the first sentence of Paragraph 27 explains, diversity in companies
can be ensured by combining demographic diversity, diversity of
experience, and diversity of thought. Because the last sentence can
be read to indicate that demographic diversity and diversity of
experience affect diversity of thought, and lacks consistency with the
first sentence, we suggest revising it as follows:

"A combination of (i) demographic diversity, (ii) diversity of experience
and (iii) diversity of thought are likely to foster greater diversity in

firms and help reduce groupthink."

Paragraph 29: While the first sentence explains "Equity and
inclusion...can be harder to measure", the second and third
sentences have slightly contradictory descriptions where insurers can
assess equity and measure inclusion. Because assessments and
measurements of initiatives related to equity and inclusion are
affected by other factors, supervision solely based on the factors
explained in this paragraph could cause confusion. Therefore, we

suggest revising the paragraph as follows:

"Equity and inclusion, often reflected through acts, behaviour and
attitudes, can be harder to measure. Given such conditions, insurers
could consider assessing equity by analysing and monitoring the
employee lifecycle such as recruitment and promotion practices and

outcomes, and measuring inclusion by undertaking employee surveys
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REBDZATHAIONERT - E=ZF Y ITHI L
T, A TEMZFE IS eNTCEEEZIOND, BE
M, RIRESHIPREET RS EEEL. TOHRE
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oEZAbND, BEEN et 4T
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33

and monitoring outcomes of those surveys." (*We also suggest

deleting the last sentence.)

11

5 3r32 RES
#t/H DEl OB Y A4 %=
ML AELNH DG
BOESFHRIRITHT
A+ bk

-2 a2l TEEKE (warning
sign) | MEBIETREBICEATH Y. RES4EA DEI
TS LET—HICBEBTHEEZXSH, =1L, DEI
OEMAORIMZTHNRETHEWNS L1 HDTH. EE
DERIZH-->TIE, BEHOKREHFZHFEN
WEEEZD, BIREHBHIEOKELS 50 BEE
# (high employee attrition) | %> % L < ZUMERIR
3% (poor recruitment outcomes) | [ZEEx 5z T
5. 17E)

- /N 35 EBEEORMEEOA TF—TSmiFeT
BELRIGEEZONEEHISIFHIBRTRETH D,
HHRELT, FIZIEEREIZE >TH groupthink M
BEIEELEMREEAONDD., EEEEBEORIGE
L TERSM B & AN F=52E MTG OEMEITFINFRICHE S
BLDOTIEGELD, TS LGFEZRIESLAIDOH
2175 S EABEUILEE L ERbNLLY,

The warning signs illustrated in Section 3.2 are thought-provoking
and deserve consideration by insurers in promoting DEI. However,
since lack of DEI efforts may not be the only cause of such issues, in
practical implementation, it is necessary to scrutinize them based on
jurisdictional circumstances (e.g., labor market conditions could

impact high employee attrition and poor recruitment outcomes, etc.).

Paragraph 35: Observing board meetings by supervisors is
considered to be an excessive response and should be deleted from
the description. For example, while it is also considered important for
supervisors to avoid groupthink, it may not be an option, as their own
response, to hold executive meetings with outsiders. Taking such
measures only on the insurer side is not considered appropriate

supervision.

13

Ry IR 4 REERHIC
1+ % DEI ~DFEIBHY
IHER Y $ADIEEA~D
aA b

MR OFEBAYA: DEISEEIDIEIZ] & LT YR
TTFEVTAHREEOCDEIHEERLEFE L DEIIC
DWWTOAE. BIE. BIEFOAK] #EMTSH L
ERET b,

We suggest adding "Publication of policies, goals, indicators, etc. on
DEI through sustainability reports, DEI reports, etc." as one of the

"indicators of positive action on DEI at an insurer".
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14 o a4 BEELR DEIFRREMLICE>THEELGHRMETHY . BEEH | As DEl is an important issue for insurers, it is also important for

DRGIZHTEHaAY |BELTRRFDET S EIEIEELEZX S, DEIIZ | supervisors to understand the status of DEI among insurers. While

k BT 2EBOFE - BEICONTIE, BRI EHEDMNE | there are a variety of possible approaches and intensities of
ZondH, BEOREOMALCBEICHMICAA S | supervision related to DEL, it is desirable to take a balanced
WEE, NSURDENET7 TO—FNEEFLLVEE | approach, for example, by utilizing existing frameworks and without
Z% being overly detailed.

15 o341 £7E | DEIFXRBREHICE>TEELGERMETHSHA., EFEAS | DElis an important issue for insurers, but the content and extent of
KO77O0—FICHET | REREHORE - BEXEARICKY. RO ABPOIRE | their initiatives are likely to vary depending on the jurisdiction and the
HaA2 bk NELLHEEZOND, > T, DEIIZEET HEEEIZ | size and nature of the insurer's business. Therefore, we believe that

BAL., ¥R2KIZ7IO0—FZ1T585ETH. BEIZ | even when an industry-wide approach to DEI supervision is taken, it

ML RWNI &, TAKR— 3+ ) T4 RAIZE | should not be overly detailed and should take into account the

EETHHEDHRIEDROONDEEZ D, £1=. & | proportionality principle. In addition, implementation should first be

Tk, BEOHMEAODTEEL . FH-4EH - R | carried out within existing frameworks, and new regulations and

EZAODEFEICLEGBAERICBREIRETH S, requirements should be limited to circumstances where they are truly
necessary.

16 o arva11l Vo | RSO DEI EEHEEIZHE T T, BEELB/IZTE S | The use of soft powers by supervisors would be useful in promoting
D —DFERICET | VI MO —DFRIIERTHDIEEZR D, £=. % | DElinitiatives by insurers. In jurisdictions where many insurers have
Har b CHORZEHMMDEI ZECHRTFTEY T4 BEDER | published sustainability-related reports covering DEI, it would also be

HFEEZARLTWAZEEICTEWTIE, AFEINF=#,E | useful to utilize such reports.
ENERLARATHELEEA DN D,
17 Y3412 BB | a—RL—tANFUR, YUROVEBZDEH AT, DEI | DEI supervision from the perspective of corporate governance, risk

77a—F~®0ODEI®
T— DY AHIZxE
ERAI=D A

BT HEEZTIBEICE. £F 1. BREOEER
HoPTEREL., H=GHEE - BERZETSDEEICL
BERBEICBEIAESTH D, Tl T—THH—A
1 ZT25H8TH. RERSHOLRFRTLELZER
ARIONGVDMREESNEREEEZZ D,

management, etc. should first be conducted within existing
supervisory frameworks, and new regulations and requirements
should be limited to circumstances where they are truly necessary. In
addition, even when conducting thematic surveys, consideration
should be given to whether the necessary information can be

obtained from publicly available information of insurers.
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18 o ar413 B | REE1to DEIEAEHEEICHE T, KRICK o TIX. # | We understand that in some circumstances it may be necessary to

DEFEIZHTHaAY
~

138 - ERZBE T CENIBELIEANHD LT
BRI LN, BICRELGBEICBEITRETHDL, B
BERT EHPEIRELGIZEL. RIZRTORES
(TGS, BELTOLWSREERCI RV DEELEE
FTRELEZD, £T &, BEFEORMEADOFIAPLERER
RHORRBEEEFTRELGERIBOALGLIEE
RETRELEZD,

impose new regulations and requirements in order to promote DEI
initiatives of insurers, but this should be limited to cases where it is
truly necessary. Even in cases where it is truly necessary to impose
requirements, we believe that consideration should be given not only
to the size of the insurer, but also to the extent of the problems and
risks that have arisen. As a first step, we believe that consideration
should be given to the use of existing frameworks and whether the
necessary information can be obtained from publicly available reports

of insurers, etc.

19

tHar42 RES
HEBOI TG —TAY
FMZBRd5aA2 bk

DEI OEEICEAL . BEEEBRMRIREHEERNICT Y

F—=IFTS5281E, B20EtoRRIE CRERAE

HEETIEVSEEANL., BRSABVT TO—F &

EAbohdMN, —AT. TUFT—C A0 FORABRLE

s, RIESHOEENBRTIEELD., FIZDWT

DERDPTRIEEINEIRETHD, F=. &A/ITLD

MERXAM A (formal intervention)] (£, EIZHELIS
BICREENEIRETHD,

Individual supervisory engagement with insurers regarding their DEI
initiatives is an effective approach from the perspective of responding
flexibly to the circumstances of individual companies. On the other
hand, sufficient consideration should be given to whether the content
of the engagement is appropriate and whether the burden on insurers
is not excessive. In addition, "formal intervention" by supervisors

should be limited to cases where it is truly necessary.

20

-2 3>2421DEIIC
X9 BREEHDT T
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- /X5 58 : &&=t D DEI [CET 57 TO—FDIEAE
[ZRITTIE, EEAMAXIEE (regular engagement) 7%
EDOBEFEDO#RMAHDH T, DEIIZET HMmEEITO
ENEFLWEEZRD,

- /INT 59 AT ILOBBRBRARIFZ >~ LTH.,
EROEBNRZFICK > THREN. #HHE. BREE. +
Y TOBRIEGIRELLEEZOND =D, 1X
BELUTODLSIEET S LERET S,

Paragraph 58: In order to understand an insurer's approach to DEI, it
would be desirable to discuss DEI utilizing existing frameworks such

as regular engagement.

Paragraph 59: Even when employees have equivalent skills and work
experience, remuneration, training, benefits and career opportunities
should vary depending on the nature of the job assigned. Therefore,
we suggest revising the first sentence as follows:

"On the human resources side, remuneration, training, benefits and
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On the human resources side, remuneration, training,
benefits and career opportunities should be treated
fairly for-similar-and-acecessible-to all employees with

equivalent skills and work experience...

career opportunities should be treated fairly for all employees with

equivalent skills and work experience, ..."

21 4932 422DEIR | /85 62 : RIESt D DEI O EARIKRDOEEE(CR I+, | Paragraph 62: While we understand that a more targeted supervisory
EORYRDOHEEZ |EBUBIZLD. JFUNEK - (review) A | review may be necessary to understand the status of an insurer's DEI
BREATH-HDOLEL |BELELDEENHDHIEFEMRT IMN, fREIBHIE | efforts, the items and information to be covered and the approach to
—EXDERICHT S | B - BR. BLE. TOFEE, AFEHICEITS be taken should be determined with due consideration of the
aAV bk DEIZHWMYESIKRRETHEBLTROLNDHRNET | circumstances surrounding DEI in the relevant jurisdiction.

Hbd,
- DEI ICEAT 2R F#1T S5 WENHSBEICIX. BEE | If there is a need to conduct a review of DEI, we agree that it should
DBEEDEE#}#HA (BAU supervisory engagement) be incorporated into the existing business-as-usual supervisory
[CHAANTERT S EITHBT 5, engagement.

22 Ry X5DEIEED | - REESUNMNETE LT —FIEEFHIZIYKRECE | It should be noted that the data that insurers can collect will vary

—RELTOT—42D
IRELFR~ADOAY
~

HHERDNSA, $HICAOH#ET (demography) (L
HHAKREL, RIBRSHAFRLGT 2 ZRETH L
NERHTISAENH D EICBETRETH S,

- Box5 IZEEE D [DEIERO—RE L THOT—2 DI
SLEERAI ICEALTE, T2 REEARIRETH
Y, T—RICTEDOV-BESRTE. ERAREL —HKROE
HEZEDDHELEFIERHL REZFSIENFESN
%,

- TANHOREEL LT, SR OFEZ LLE
FTEHIEMNTBHINATLED, BENLEDTHSI:
H. ES5VLEKRMGA A—DFERLTELL,

- BEMORIICH->TIE, REEEFHAEXTo

widely from jurisdiction to jurisdiction. Demography data in particular
is highly constrained and may make it difficult for insurers to collect
detailed data.

As data collection itself is difficult, practical difficulties in establishing
uniform standards for goal setting and cost setting based on the data

are expected.
While the AP mentions comparing societal norms and expectations
as a measure of data analysis, since they are conceptual, we would

like to see a more concrete image.

Some companies conduct employee awareness surveys when
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TLWAEREIHY. ChodT—215EITTHE
L—EEEZD,

verifying inclusion, and it would be a good idea to refer to these data

as well.

o305 TR
B9 %a4 2k

- DEI. & Y bIT diversity DIRRIZE - #higAo3TiE

B - BEMNERICEK > TRECKRENRLG D2, T
NoEZBELEXEARELEZ B,

- DEI IIRIESHICE>THLEELBRETHY . <
DL THEBMICIRYBATHNSEEHBE LTS, =
=L. DEI [FRIEE#H DA G 5T . H o HHEHICH
BYHRETHY . REREEIZOH [EENLZER
(direct correlation) 1 AHAHRTITEL . G t#tEE
AETHIEITRNERETHD. COEKRMN S, DEIZH
L L-RIREBE TEG <. BFEORKRZGEAD LN
T, E<DEEND—DOELTHIETIDONETLIVE
EZBo

- RERFICEVTIE, ANFUR VURIEE, ©
EXIEDBRDALGLT . RIEZHEDFILE L RED
=OIZ, HIZEEEOHRAT., BHREHRLADFRIIGIC
DVTORHELDEEEZ D,

- BRICEHEA A TS EEE - EAVLETZITTA
<. HHTA/ T+ EDZHRLGEAR~NDEREF. A
BESEOHANLLEETHY . REND—DLTHC
ENEFLWEEZRD,

The situation of DEI, particularly with regard to diversity, differs
greatly depending on the country/region and cultural/historical
background. Therefore, response to DEI issues should take such

factors into consideration.

DEl is an important issue for insurers, too, and we recognize that
many companies are actively addressing it. However, DEIl is an issue
common to all organizations (not just insurers), and should not only
bear a "direct correlation" to insurance supervision but also be
addressed by society at large. In this sense, it is desirable to address
DEI as one of many issues within existing insurance frameworks,

rather than through DEI-specific insurance supervision.

Particularly in view of inclusion, insurers need to examine their
response strategies to a diversity of people, from the perspectives of
not only governance, risk management and corporate culture, but

also the benefits for and protection of policyholders.

In addition to the elderly and persons with disabilities, for whom
efforts are already underway, consideration for a diversity of people,
such as sexual minorities, is important from the standpoint of respect

for human rights, and should be one of the issues addressed.




